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Wickham Theatre Trust

Trustees' Report

INTRODUCTION

As Chairman, I am pleased to present this, the 22nd Annual Report of the Trustees which covers all the
activities and affairs of the Trust (other than financial matters, reported separately) for the period between the
last AGM and 31st December 2019. At the 2019 AGM it was suggested that the financial and administrative
reporting periods for the Trust be aligned. As a result this report covers the period June to December 2019. In
future years it is expected that the Annual Report of the Trustees will cover the period 1st January to 31st
December to match the financial reporting period.

This is a directors’ report required by Section 417 of the Companies Act 2006 and all trustees are directors. The
financial statements comply with current statutory requirements and the requirements of the Memorandum
and Articles of Association.

Governing Document Objectives.

Wickham Theatre Trust is a registered Charity and is also incorporated as a Limited Company. It is governed by
its Memorandum and Articles of Association where the objectives are the same as those set out in its charity
registration and are the advancement of education in relation to all aspects of the dramatic art and the
development of public application of such art.

The Trustees confirm that they have referred to the Charity Commission’s general guidance on public benefit
when reviewing and shaping the charity’s aims and objectives for the year and planning future activities. The
charity works to ensure that its policies continue to meet these objectives.

Appointment of Trustees

Trustees of the Charity are also directors of the company and are generally referred to as trustees in this
report. Directors are appointed under the terms of the Articles of Association. Members are invited by way of
the AGM notice to nominate Trustees pro to the AGM. The Board of Trustees has the power to co-op new
Trustees either to fill casual vacancies or make new appointments, but not so as to exceed the maximum
allowed by the Articles of Association.

Management

The Board of Trustees has overall responsibility for the management of the charity, there are no paid
employees and the charity runs with the assistance of the many volunteers drawn from its membership.

Membership

Following our AGM last year, the Board comprises 8 members. There have been Board meetings every other
month held since, plus an interim meeting following the AGM to formally appoint the Chairman, myself and
Vice-Chairman, Diana Quinn, for the following year. Pauline Wathen has again continued to be a valuable
support in her role as Secretary.

A third of our Directors are required to stand down each year according to our Company Rules. This year I,
Christine Lever and Diana Quinn will be standing down but standing for re-election. John Heather continues to
be adviser to the board with no voting rights.
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Wickham Theatre Trust

Trustees' Report

Communications and Publicity

Following John Randoll’s resignation from editing ‘Prompt’, we were very pleased to welcome Carole Pope as
the new editor who is doing a great job keeping us informed with the latest news regarding our Club, and
building on the excellent standard achieved by John Randoll. I would like to thank all the members who have
contributed to items submitted and especially to Nikki for her 'Nikki's Notes' submitted each month which are
always an enjoyable and sometimes educational contribution.

Also, a big thank you to Polly Hart who continues to circulate paper copies for those without email.

I would like to remind everyone that 'Prompt' is not only a source of entertainment and information, it is also a
vital marketing tool letting people know what auditions and productions we have coming up and reminding
people of some of the many jobs and tasks there are to undertake. It is very important that all members take
advantage of this means of communications by offering suggestions for publication regarding all aspects of the
Club and the life of the theatrical world in general.

Due to the apparent fall of interest in local theatre, particularly on the acting side, and as a result of the recent
difficult times regarding the virus pandemic it has been decided that we would not be attending external
events, such as fairs and fetes, to promote the theatre. We were getting very little return for the great effort
that members of this theatre were putting in. We will however be focusing our resources and energy
elsewhere.

Laura Gamble has continued to keep our Facebook and social media current, with regular updates to inform
everyone of what we're doing here, while the website continues to be updated on a regular basis by Stuart
Scott. The site has continued to receive plenty of hits, and it is hoped that it will continue to grow year upon
year. It is a key area of publicity, but nothing beats word of mouth, inviting your friends or family along to take
part either as an audience member, cast member, production team member or support with other areas such
as refreshments, bar and raffle.

We're very grateful to Lynne Craig for heading the show refreshment team, but unfortunately due to personal
commitments Lynne has now had to step down from the role. There is at present no member who has
volunteered as a dedicated lead in this matter. To date several members are filling in with this important part
of the theatrical evening. To those members I would like to extend my gratitude for their assistance.
Meanwhile Diana Quinn is still pursuing this problem and I hope that we will soon have someone to lead on
this very important task.

Facilities Management and Maintenance

This includes the maintenance, refurbishment and improvement of the premises and systems that are not
directly to do with productions.

We continue to chase the matter of our lease which expires in 2021. Kevin Gauntlett from Thackery Williams
solicitors at West Wickham, and a member of both WWOS and Theatre62 continues to look after our interest
and we will keep you all updated on progress.

Those unsung heroes of the “Green Fingers Association”, Martin and Hester are still looking after our gardens.
Our thanks to them both for their hard work. Arrival at our building is always more welcoming with the lovely
plants and flowers. Also, a big thank you to John Heather for organising the tidying up and clearance of the
area around the container.
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Wickham Theatre Trust

Trustees' Report

With regards to storage, the furniture store requires urgent attention, both structurally and with regards to
contents. Many items in the store are old, damaged and unusable, and it is proposed that a good clear-out is
carried out together with repairs to the roof and other parts of that area of the building. But it all centres
around cost and the problem of the renewal of the lease. Enquires are in hand obtaining quotes for repairs.
When all the current community problems are over, it is proposed that a comprehensive clear out will be
started on the storage area.

Thanks to Ian James along with others who continue to contribute to the maintenance, cleaning and condition
of our premises. We are however looking for people to assist in the internal cleaning of the premises for, as
you are all aware, our long-standing cleaner left to work closer to home. We have obtained several quotes for
this important task, but to date with no success. We must thank Pauline and Ian Wathen together with other
members who have volunteered to step in temporarily to keep us clean. If anyone is prepared to help in this
matter can they make themselves known after the meeting.

It seems ironical that before the current virus problem and the instructions to stay at home, the board were
looking at ways of up dating and increasing the general security of the building. This would include such things
as shutters etc. Due to costs however and the imminent renewal date of the lease, this was temporarily put on
hold. Now however Pauline, as our club secretary, has arranged a rota for certain members to visit the club on
a regular basis. For this I am extremely grateful as they are giving up their time to keep our premises safe.

Technical

As ever, a very great thank you to Ian James for heading the technical team with Jon Lewis, James Quinn,
Andrew Herbert and the rest of the hard-working technicians.

Jon continues with our Internet and email facilities and is constantly monitoring the website.

Our internal CCTV system has also been updated with new screens and a network camera. This enables us to
easily add more cameras as required.

Finance - Ian Wathen

Financial matters will be covered by our Treasurer Ian Wathen in his separate report which covers the calendar
year 2019.

My thanks go to Ian who continues with the processes which ensure we look after our finances, transparently
and efficiently.

The increase cost of a ticket, £10 and a free program, appears to be working well and has been well received.
As an experiment the reduction of the Monday ticket for the February show to £6 to increase audience
numbers was a marginal success and will be reviewed again.
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Wickham Theatre Trust

Trustees' Report

Productions

Our main task, besides enjoying being part of a great organisation, is the theatre and putting on productions.
We have a great team led by Janet Clark and Howard James with Ian Evans and others who work tirelessly to
ensure we can put on our 5 productions each year. They support directors and production teams with a whole
range of issues as and when they come up, from finding play directors, to choosing plays, assisting with any
complications that may arise and keeping the Board informed. Productions can not be mentioned without the
inclusion of the names of Maggie and Alan Matthews, who have worked tirelessly from one production to
another. Maggie has continued to motivate actors and assist directors when needed, whilst Alan maintains a
very needed presence in building parts of our wonderful sets. That is not saying, he is alone, he isn’t. There are
other members who are always there doing their bit, and I know that Alan and John Heather are very grateful
for the tremendous amount of hard work they put in, giving up their free time, to complete our sets.

John Heather’s comprehensive production notes, which is the 'manual' on our procedures at Theatre 62, and is
always being reviewed and updated, is particularly helpful to directors or stage managers who may be new to
us. This helps them understand how we operate and ensure a smoother ride for them in putting on a
production.

Again, this year I shall not be running through the year’s plays in detail for the reasons given last year because
they are covered in “Prompt”. I and the board will of cause answer any of your questions with regards to the
current year’s productions or lack thereof after this report.

They were:

Death at the Tenth (replacing Dial M for Murder)
Dessert
Just the Ticket
Bazaar and Rummage
A Christmas Revue (replacing Honeymoon Suite)

Notes

Overall, we held our audience occupancy at virtually the same level as last year, at 88%, which is impressive
considering the growing number of distractions elsewhere.

Thank you, Graham Copeland, for continuing to design and edit the programmes for every show and producing
our show posters and flyers. The show programs continue to be free of charge and since the last AGM, they
have been redesigned to accommodate more information.

Janet and Howard report that due to the current problems some if not all the forthcoming plays will be
cancelled. As a result, the directors for this year are being offered their respective slots for next year’s season.
We therefore have 4 directors lined up for next year’s programme, with the expectation that the fifth director
will be found.

Unfortunately, there have been a number of problems for our current season leading to both cancellation and
postponement arrangements. One of these problems is obvious to us all, but some are due to the old and now
recurring problem. The lack of actors.

It is always great to know that we have people willing to direct while others continue to act, however, as has
been highlighted in the past, we often have great difficulty casting plays or finding directors. This, of course,
does influence the decisions that the artistic team make when selecting plays.
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I am again having to repeat myself in saying that we have a great shortage of stage managers and as I
mentioned earlier on in this report, if it hadn’t been for the continued hard work of Maggie Matthews I don’t
where we would have ended up. To rely on one person must end with more people coming forward to fill the
role of stage manager. We are genuinely interested to know what deters people from doing this.

We are very fortunate that our productions are always presented to the highest standards; this is due to the
commitment of everyone involved. Thank you so much to those of you who keep our productions running. This
includes, box office, stage management, back stage support, rigging and derigging, set building, set design,
props, furniture, programme selling, lighting, sound, wardrobe, hair and make-up, prompt, refreshments, bar,
raffle, front of house management, maintenance, programme design, programme editing, publicity, press
liaison, finance, technical programming, photography, technical operation, directing, acting and music.

Membership

Ian James, in addition to all the other hard work he performs involving technical and maintenance still
maintains all our membership records and manages that annual renewal process. This helps with keeping the
communication channels smooth for areas such as subscription and booking systems.

We are continuing to use standing orders for membership renewals. We hope this will help maintain our
membership levels as renewals will be automatic. There is also the ability now to use the additional system of
BACS. Of course, cheques can still be used, but it is hoped that more members will start to use the new
systems.

As at mid-April 2020 our membership numbers were:

96 full members
5 Life members
124 Friends
14 Patrons

(242 Total, a loss of 39 on last year).

54 members did not renew. This would have equated to 22.3% of the potential number of members for this
year which is a big loss on last year. There will be a number of reasons why people haven’t renewed - the
unfortunate death of 4 of our long-time members, only joined for this play, moved away, lost interest, or even
just forgot. But these 54 are a loss both financially and practically to our organisation. This trend is worrying
and I feel needs to be addressed with some urgency in the coming year.

Little Theatre Guild of Great Britain

Janet Edden continues as Theatre 62’s Little Theatre Guild representative. Janet self-sufficiently completes this
role and always keeps the board in the loop. Thanks to Janet for doing this and for agreeing to continue in this
role for another year.

The LTG published its 2019/20 Yearbook in October. The Yearbook provides a list of officers, the LTG history,
the Chairman's annual report plus reports from Member Theatres, including Theatre 62. Copies are available
to read in the foyer along with the LTG quarterly newsletters. The LTG website can be found at
http://littletheatreguild.org/ .
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Trustees' Report

The LTG publishes 'Grey Papers' which provide advice to members on various topics. In May 2019 they
published helpful guidance and best practice for LTG theatres on Child Safeguarding Policy.

The 2019 LTG Southern Region Conference was held 20-22 September 2019 at the Stables Theatre, Hastings.
The conference formed part of the Theatre’s 60th Anniversary celebrations. Workshops included Approaches
to Acting, Stage Managing and Voice. On the Saturday evening there was a performance of The Weir by Conor
McPherson. Unfortunately, due to Janet’s appearance in another show, she was unable to attend the
conference.

The 2020 LTG National Conference and AGM was due to be held on 17-19 April at the Questor’s Theatre,
Ealing. Unfortunately, this has had to be postponed due to the lockdown as a result of the COVID 19 pandemic.

Bromley Theatre Guild

We continue to participate in the annual play festival. The production 'Dessert' was this year's entry. The Club
being successful in gaining 1. Runner Up: - Best Production. 2. Best Sound (Abel Fernandez & Ian James). 3.
Best Actor in a Supporting Role (Paul Newton). Also won was, Runner up Best Actor (Geoff Dillon). Runner up
Best Director (Howard James) Congratulations to all concerned.

I would like to mention John Heather and congratulate him on being awarded The Pauline Broad Rose Bowl
Award for his years of dedication to The Club. He continues to work, to develop, expand and maintain The Club
to the high standards to which we have become accustomed.

I would also like thank Christine Lever who has overseen our links with the guild this year.

Social

The play reading group have held a number of trial meetings but are now on hold at the present, until we can
restructure and agree the times.

The wonderful Sunday lunches, now taken over by Margaret, are still very successful, popular and with their
voluntary donations, raise funds for our club. Unfortunately, the lunches have been put on hold until the
current crisis is resolved, but thank you Margaret for all that you are doing

I'm sure Margaret would like me to thank everyone who attended and helped to prepare this.

Following the success of October 2017, another wine and cheese get together was held to showcase our 2019
season. It was a chance for some of the directors to talk about their forthcoming plays. This November evening
was also well attended.

Unfortunately, the 2019 Christmas Party was not held this year, but due to the cancellation also of the
Honeymoon Suite play, Nikki Packham directed and ran a Theatrical Review, performed by members of
Theatre 62. This was very well attended and enjoyed by all.

Bar

Reported by Paul Newton and Ian Wathen.

We are pleased to report we have been able to maintain low bar prices again this year.
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Trustees' Report

A very big thank you to all members who have helped staff the bar over the past year for show weeks and
WWOS rehearsal nights. Without the help and support of these members we would not be able to function.

We cannot disappoint our audiences by not having a bar, it is also a very good source of revenue. In 2019 the
Bar donated £4,000 to WTT. So, it is vital that we maintain the high standards that we have set. Likewise, if the
cast and crew were unable to unwind and have a drink after each performance that would be very sad after all
the hard work they put in prior to and during show week.

Staffing the bar for show week requires six openers / closers and six bar staff, so you will appreciate that many
phone calls must be made to fill the duties for the week. In some cases, messages must be left on answer
phones which often are not responded to. Some people do volunteer, and for that we thank them very much
Working behind the bar is very simple - you can learn it all in fifteen minutes. You don't have to cash up at the
end of a session if you are not happy doing it. We desperately need more volunteers - could you help?

Looking Forward

We have an established board that is dedicated in taking the club forward into a future which at present is
uncertain in several ways but must be eventually overcome if we are to survive.

Perhaps we could do more to engage audience members with Theatre 62 membership. Asking people directly
if they would like to know more about what we do and see if there's something they'd like to try. In many
cases, it won't be acting. It could be in some support or organisational role. Remember a good ship needs a full
crew not just the people on the bridge.

At the other end, we need to look at retaining members. What keeps them interested? Do they feel useful? Do
they feel appreciated? We also need to be so careful how we speak to people. We're all volunteers and
sometimes a seemingly small comment or dare I say criticism, can really offend some people. Because they've
not done something, doesn’t give anybody the right to reprimand those concerned in a manner that is best left
in the classroom. The saying ‘how we do things here' or S.O.P (Standard Operating Procedure), is not always
the best way forward. Please remember they have tried their best, they've done it for the good of the club. Of
course, if it's something that must be done a certain way, then gently guide them towards the right way, but
please always do it kindly and listen to new ideas. Those people might never tell us we've upset them, but we
might never see them again.

I must say a huge 'thank you' to all of you who help in so many ways. Your dedication, commitment,
enthusiasm and love for this theatre is the reason we're still here and hopefully will continue for many years to
come. Thank you to the loyal audience members who come with their guests and support each show. Thanks
to all of you who help with putting on social events, a task that can take many weeks in themselves to put
together.

This is my 2nd year as Chairman, and I have been very lucky to work with a great team, and I would like to
thank them all so much for contributing to an eventful and interesting year. Our meetings have always been
constructive and positive. There have, of course been challenging times, particularly during the Virus epidemic,
but we are holding together and forever looking forward.
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Trustees' Report

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Wickham Theatre Trust for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
trustees are required to:

• select suitable accounting policies and apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small companies provision statement

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

The annual report was approved by the trustees of the charity on 30 June 2020 and signed on its behalf by:

.........................................
Pauline Wathen
Trustee
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Wickham Theatre Trust

Independent Examiner's Report to the trustees of Wickham Theatre Trust

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31
December 2019 which are set out on pages 11 to 23.

Respective responsibilities of trustees and examiner

As the charity’s trustees of Wickham Theatre Trust (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of Wickham Theatre Trust are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of your
charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out
my examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner’s statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Wickham Theatre Trust as required by section 386 of the
2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

......................................
Field Sullivan Limited

70 Royal Hill
Greenwich
SE10 8RF

Date:.............................
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Wickham Theatre Trust

Statement of Financial Activities for the Year Ended 31 December 2019
(Including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Note

Unrestricted
funds

£

Total
2019

£

Unrestricted
funds

£

Total
2018

£

Income and Endowments from:

Donations and legacies 3 3,286 3,286 3,065 3,065

Charitable activities 4 17,830 17,830 21,177 21,177

Other trading activities 5 12,987 12,987 12,868 12,868

Investment income 6 302 302 164 164

Total income 34,405 34,405 37,274 37,274

Expenditure on:

Raising funds 7 (13,206) (13,206) (17,157) (17,157)

Charitable activities 8 (24,314) (24,314) (26,309) (26,309)

Total expenditure (37,520) (37,520) (43,466) (43,466)

Net expenditure (3,115) (3,115) (6,192) (6,192)

Other recognised gains and losses

Other gains/losses 1,677 1,677 (267) (267)

Net movement in funds (1,438) (1,438) (6,459) (6,459)

Reconciliation of funds

Total funds brought forward 112,854 112,854 119,313 119,313

Total funds carried forward 18 111,416 111,416 112,854 112,854
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Wickham Theatre Trust

(Registration number: 03450828)
Balance Sheet as at 31 December 2019

Note
2019

£
2018

£

Fixed assets

Tangible assets 12 33,123 39,116

Current assets

Stocks 13 2,383 1,632

Debtors 14 400 3,515

Investments 15 10,322 8,647

Cash at bank and in hand 67,155 61,825

80,260 75,619

Creditors: Amounts falling due within one year 16 (1,967) (1,881)

Net current assets 78,293 73,738

Net assets 111,416 112,854

Funds of the charity:

Unrestricted income funds

Unrestricted funds 111,416 112,854

Total funds 18 111,416 112,854

For the financial year ending 31 December 2019 the charity was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

• The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

• The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements on pages 11 to 23 were approved by the trustees, and authorised for issue on 30 June
2020 and signed on their behalf by:

.........................................
Pauline Wathen
Trustee
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Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

1 Charity status

The charity is limited by guarantee, incorporated in , and consequently does not have share capital. Each of the
trustees is liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of
liquidation.

The address of its registered office is:
Wickham Theatre Centre
Corkscrew Hill
West Wickham
Kent
BR4 9BA

These financial statements were authorised for issue by the trustees on 30 June 2020.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) -
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

Wickham Theatre Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement

The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a
cash flow statement in these financial statements.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the
dividend due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Individual fixed assets costing £0.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Current asset investments

Current asset investments are included at the lower of cost and net realisable value / market value.
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Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

Stock

Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard
for obsolete and slow moving stocks. Cost is determined using the first-in, first-out (FIFO).

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised
cost using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts
due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of
Financial Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement
of the liability for at least twelve months after the reporting date.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.
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Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

3 Income from donations and legacies

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Appeals and donations 241 241 -

Subscriptions 3,045 3,045 3,065

3,286 3,286 3,065

4 Income from charitable activities

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Production income 15,668 15,668 17,162

Hall lettings 2,162 2,162 4,015

17,830 17,830 21,177

5 Income from other trading activities

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Events income;

Functions and fundraising events 4,050 4,050 2,208

Bar taking 8,937 8,937 10,660

12,987 12,987 12,868

6 Investment income

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Interest receivable and similar income;

Interest receivable on bank deposits 302 302 164
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Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

7 Expenditure on raising funds

a) Costs of generating donations and legacies

Unrestricted
funds

Note
General

£

Total
2019

£

Total
2018

£

Opening stock 1,632 1,632 800

Purchases 8,765 8,765 10,759

Cleaning - - 1,589

Closing stock (2,383) (2,383) (1,632)

Cost of productions 1,741 1,741 1,965

Insurance 3,451 3,451 3,676

13,206 13,206 17,157
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Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

8 Expenditure on charitable activities

Unrestricted funds

Note
Designated

£
General

£

Total
2019

£

Total
2018

£

Rent - 3,081 3,081 3,087

Rates and water - 2,969 2,969 2,675

Light, heat and power - 4,044 4,044 4,200

Licence fee and
subscriptions - 1,376 1,376 4,596

Repairs and
maintenance - 2,531 2,531 812

Security - 1,491 1,491 2,128

Telephone and web
server - 768 768 878

Printing, postage and
stationery - 231 231 -

Sundries - 126 126 277

Independent examiner's
fee - 1,703 1,703 1,656

Depreciation of short
leasehold property 4,499 - 4,499 4,499

Depreciation of short
leasehold property - 471 471 -

Depreciation of short
leasehold property - 1,024 1,024 1,501

4,499 19,815 24,314 26,309

£24,314 (2018 - £26,309) of the above expenditure was attributable to unrestricted funds and £Nil (2018 -
£Nil) to restricted funds.
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Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

9 Net incoming/outgoing resources

Net outgoing resources for the year include:

2019
£

2018
£

Depreciation of fixed assets 5,995 6,000

10 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during
the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

11 Taxation

The charity is a registered charity and is therefore exempt from taxation.

12 Tangible fixed assets

Land and
buildings

£

Furniture and
equipment

£
Total

£

Cost

At 1 January 2019 81,255 18,254 99,509

At 31 December 2019 81,255 18,254 99,509

Depreciation

At 1 January 2019 49,283 11,109 60,392

Charge for the year 4,970 1,024 5,994

At 31 December 2019 54,253 12,133 66,386

Net book value

At 31 December 2019 27,002 6,121 33,123

At 31 December 2018 31,972 7,145 39,117

13 Stock

2019
£

2018
£

Stocks 2,383 1,632
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Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

14 Debtors

2019
£

2018
£

Prepayments - 3,115

Other debtors 400 400

400 3,515

15 Current asset investments

2019
£

2018
£

Listed other shares 10,322 8,647

16 Creditors: amounts falling due within one year

2019
£

2018
£

Accruals 1,704 1,657

Deferred income 263 224

1,967 1,881

2019
£

2018
£

Deferred income at 1 January 2019 224 -

Resources deferred in the period 263 224

Amounts released from previous periods (224) -

Deferred income at year end 263 224

17 Contingent liabilities

Whilst the lease terms between the charity (WTT) and the trustees of the West Wickham Playing Fields Trust
(the landlord) in respect of the the theatre premises provide for the Landlord to be responsible for the upkeep
and maintenance of the car parking area forming part of the Charity's leased area, the lease provision does
allow Landlord to seek a contribution towards the costs involved. Given the current poor state of the parking
area WTT has opened discussions with the Landlord regarding future improvements and therefore at some
stage it is possible that WTT will be called on to make a due contribution. At this stage no commitments, either
side, have been made, but WTT's commitee consider it reasonable to draw members' attention that a
contingent liability does exist and could materialise during the next 12 to 24 months.

Page 20



Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

18 Funds

Current year

Balance at 1
January 2019

£

Incoming
resources

£

Resources
expended

£

Other
recognised

gains/(losses)
£

Balance at 31
December

2019
£

Unrestricted funds

Unrestricted general funds

General Funds 80,881 34,405 (33,021) 1,677 83,942

Unrestricted designated funds

Designated Funds 31,973 - (4,499) - 27,474

Total funds 112,854 34,405 (37,520) 1,677 111,416
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Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

Prior year

Balance at 1
January 2018

£

Incoming
resources

£

Resources
expended

£
Transfers

£

Other
recognised

gains/(losses)
£

Balance at 31
December

2018
£

Unrestricted funds

Unrestricted general funds

General Funds 78,820 37,274 (38,967) 4,021 (267) 80,881

Unrestricted designated funds

Designated Funds 40,493 - (4,499) (4,021) - 31,973

Total funds 119,313 37,274 (43,466) - (267) 112,854

The specific purposes for which the funds are to be applied are as follows:

Designated Funds

Leasehold building fund: Trustees have set aside an amount equal to the cost of the leasehold building as a designated fund. All amount equal to the depreciation charge
on all building costs is charged to this fund annually.
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Wickham Theatre Trust

Notes to the Financial Statements for the Year Ended 31 December 2019

19 Analysis of net assets between funds

Unrestricted funds

Current year
General

£
Designated

£
Total funds

£

Tangible fixed assets 6,120 27,003 33,123

Current assets 80,260 - 80,260

Current liabilities (1,967) - (1,967)

Total net assets 84,413 27,003 111,416

Unrestricted funds

Prior year
General

£
Designated

£
Total funds

£

Tangible fixed assets (5,875) 44,991 39,116

Current assets 75,619 - 75,619

Current liabilities (1,881) - (1,881)

Total net assets 67,863 44,991 112,854

20 Related party transactions

There were no related party transactions in the year.

21 Non-adjusting events after the financial period

Subsequent to the year end the charity's activities have been significantly adversley affected by the outbreak
of COVID 19 with the entertainment sector particularly affected. As a result the charity has had to temporarily
cancel all its performances and associated activities, but is confident that it will continue its activities once the
outbreak has been contained.
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