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The Annual General Meeting was attended by 34 Members. 
 
The Chair welcomed everyone to the meeting. He noted that non-Full Members 
were welcome to contribute to discussions but reminded them that they are not 
entitled to participate in voting. 
 
The meeting then proceeded at 20:05 hours in accordance with the Agenda as 
notified. 
 
1 Apologies for absence 

 
Apologies were received from: Stuart Scott, Polly Hart, Laura Gamble, 
Jean Golder, Tricia Melluish, Derek Melliush, Janet Edden, Ann John, 
Muriel Kidd, Sandie Campbell, Annabelle Walsh, Nina James 
 

2 Minutes of the Annual General Meeting held on 21st May 2018 
 
The minutes of the AGM held on 21st May 2018 were approved by the 
meeting. Acceptance of the minutes was proposed by John Heather, 
seconded by Jon Lewis and approved unanimously. 
 

3 Annual Report of the Directors/Trustees 
 
Pieter Swinge, as Chair of the Board of Directors, presented the 21st 
Annual Report of the Trustees which covers the activities and affairs of 
the Trust (other than financial matters, reported separately) for the period 
since the last AGM.  
 
A copy of the Annual Report is appended to these minutes. 

 
NO PROPOSER OR SECONDER NOTED!!!!!! 

 
4 Accounts of the Trust to 31st December 2018 

 
Richard Barrett presented the Accounts of the Trust for the twelve 
months ending 31/12/2018.  
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Richard noted that the finances of the Trust have been fairly stable over 
recent years, and that it is important for the Trust to retain funds in 
reserve until the issue of the Lease expiry is resolved.  
 
As reported at the 2018 AGM Richard Barrett has now stepped down 
from the role of Treasurer, and Ian Wathen has replaced him with effect 
from April 2019.  
 
The 2018 Accounts were proposed for adoption by Vincent Quinn, 
seconded by Nikki Packham and adopted unanimously. 

 
5 Appointment of an Independent Examiner 

 
Richard Barrett explained need to appoint an Independent Examiner for 
the accounts of the Charitable Trust and proposed that Field Sullivan are 
retained for 2019. This was seconded by Sue Smith and agreed 
unanimously. 
 

6 To elect Director/Trustees to fill 4 vacancies 
 

1. John Heather is retiring by rotation, and is not eligible for re-election 
2. Janet Clark and Howard James are retiring by rotation and are eligible 

for re-election 
3. John Randoll has resigned from the Board 

 
Pauline Wathen clarified that whilst total membership of the Board of 
Directors was agreed at 10 Directors/Trustees at the EGM the Articles of 
Association state that the Board can operate with a membership of three. 
Therefore any number of Directors/Trustees between 3 and 10 is 
acceptable. 
 
As only two nominations were received for the four vacancies both Janet 
Clark and Howard James were elected unopposed, and the Board 
currently has a membership of eight as follows: 

• Janet Clark (Artistic team) 
• Laura Gamble (Publicity) 
• Howard James (Artistic team) 
• Christine Lever (Safeguarding Officer, Bromley Theatre Guild rep) 
• Paul Newton (Bar Manager) 
• Diana Quinn (Vice-chair) 
• Pieter Swinge (Chair) 
• Pauline Wathen (Secretary) 

Pieter Swinge encouraged any member who was interested in joining the 
Board to approach him directly for more information about what is 
involved. 
 

7 Any other relevant business 
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Ian James asked if all show tickets were to be priced at £10 from 
January 2020. Pieter Swinge confirmed that this is the case, there will be 
a standard ticket price of £10 per seat. 
 
Janet Clark noted that whilst the Trust needs to retain funds in 
anticipation of a lease renewal she would like to draw attention to the 
poor physical state of some areas of the club house and ask the Board to 
consider some limited refurbishments as a matter of urgency. 
Pieter agreed that the Board would discuss this at the earliest 
opportunity. 
 
Kevin Gauntlett summarised the current position regarding the lease as 
follows. It has been determined that the land is currently not registered 
with Land Registry. The West Wickham Playing Fields Trust (WWPFT) is 
currently working to get the relevant Deeds returned to them from the 
Charities Commission. At this point the WWPFT will register the land as 
in their ownership. It will be necessary for the WWPFT to get a valuation 
of the land in order to both register ownership with Land Registry, and 
also to determine the cost of lease renewals for the various land parcels. 
It is expected that this process will take around 12 months. 
Ian Evans asked if the Trust knew the likely cost of a lease renewal. 
Pieter Swinge confirmed that we do not. 
 
Ian James noted that the external paintwork of the building is in a very 
bad state, and Nikki Packham suggested organising a ‘painting 
weekend’. Pauline Wathen confirmed that the Board is currently seeking 
quotes for re-painting the outside of the building. 
 
Alan Matthews asked if the Board has a schedule of works that are 
needed (or wanted). Ian James noted that investigations had determined 
that we don’t have sufficient space for a disabled toilet. Pieter Swinge 
said that a schedule of improvements would be added to a future Board 
agenda. Pauline Wathen suggested a small article for Prompt asking the 
membership for suggestions.  
  
Andrew Herbert suggested that the Trust considers aligning the Financial 
and Administrative years. Pieter Swinge said that this would be 
considered at a future Board meeting. 

 
Andrew Herbert proposed vote of thanks to Chair and Board members. 
  

8 Close meeting 
 
There being no further business, the meeting closed at 21:08 hours. 
 

 
 


